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Mapping Critical Moves 

The SVCE–Meadows Ridge Task Force has engaged in some purposeful analysis to determine what problem they are trying to solve and identified the pathway they want to implement to address that problem. The next step in the process is to consider the critical moves that need to be undertaken to move the work forward. 

From Insight → Strategy
Workforce Problem Being Addressed: 

Innovative Pathway Model: 

Stage 1 – Laying the Groundwork
What must happen before the pathway can be designed?
	Key Strategic Moves (3–4 actions)
	Most Important Move
	Who Needs to Lead This?
	What Would Success Look Like?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Guiding questions:
· Who must be involved in this work?
· What agreements or alignment are needed first?
· What shared vision should guide the partnership?

Stage 2 – Design
How will the pathway be structured to address the workforce challenge?
	Key Strategic Moves (3–4 actions)
	Most Important Move
	Who Needs to Lead This?
	What Would Success Look Like?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Guiding questions:
· How will coursework and clinical experiences align?
· What supports will candidates need?
· What roles will mentors and partners play?

Stage 3 – Implementation
What must be in place to successfully launch the pathway?
	Key Strategic Moves (3–4 actions)
	Most Important Move
	Who Needs to Lead This?
	What Would Success Look Like?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Guiding questions:
· How will candidates and mentor teachers be recruited and selected?
· What onboarding and training will occur?
· What communication will be needed?

Stage 4 – Continuous Improvement
How will the partnership monitor progress and strengthen the pathway over time?
	Key Strategic Moves (3–4 actions)
	Most Important Move
	Who Needs to Lead This?
	What Would Success Look Like?

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Guiding questions:
· What data will be collected?
· How often will partners review progress?
· What signals will indicate the pathway is working?

Final Reflection
Which move across all stages will matter most to the success of your pathway?
Most Critical Move:  

Why this move matters:
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