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Summit Valley College of Education  |  Meadows Ridge Unified School District  |  2022–23 to 2024–25
Purpose:
Use the data below to identify which staffing problem your partnership should focus on solving through an innovative pathway.

Group Members: __________________________________________________________________________     Date: ________________

ROUND 1 — What Do We See? 

Guiding Questions
· Where are district vacancies increasing over time?
· Where are EPP completers declining or staying flat?
· Where do you see the gap between supply and demand widening?
· Where might the problem reflect pipeline issues vs. retention issues?
· Which areas require more investigation before drawing conclusions? 

For each certification area, mark the pattern you see using the following key: 
⭕ Worsening Gap
⭐ Misalignment
? Needs Investigation

	Certification Area
	2022-23
	2023-34
	2024-25
	EPP Trend
O, ∆, ? 
	2022-23
	2023-24
	2024-25
	District Trend
O, ∆, ? 

	
	EPP TRENDS
	DISTRICT TRENDS

	Elementary Education
	48
	46
	45
	⭕ ⭐ ?
	18
	24
	31
	⭕ ⭐ ?

	Secondary English/ELA
	22
	21
	24
	⭕ ⭐ ?
	12
	15
	17
	⭕ ⭐ ?

	Secondary Math
	12
	9
	6
	⭕ ⭐ ?
	24
	30
	38
	⭕ ⭐ ?

	Special Education
	18
	15
	11
	⭕ ⭐ ?
	30
	37
	45
	⭕ ⭐ ?

	Secondary Science (Bio)
	10
	12
	11
	⭕ ⭐ ?
	8
	7
	9
	⭕ ⭐ ?

	Secondary Science (Chem/Physics)
	4
	3
	2
	⭕ ⭐ ?
	14
	18
	22
	⭕ ⭐ ?

	Early Childhood Education
	20
	19
	18
	⭕ ⭐ ?
	11
	13
	16
	⭕ ⭐ ?

	CTE/Career & Tech ED
	0
	0
	0
	⭕ ⭐ ?
	8
	13
	21
	⭕ ⭐ ?

	ESOL
	16
	14
	13
	⭕ ⭐ ?
	22
	31
	42
	⭕ ⭐ ?


Data Note: District vacancy counts include positions filled by long-term substitutes or teachers working outside their certification area.

Additional Contextualizing Information: 

	Certification Area
	Notes

	Secondary Math
	State shortage designation 3 consecutive years. District currently employes 47 long-term subs.

	Special Education
	Federal shortage area. 38% annual turnover. District SWD population = 22% and growing.

	Chem/Physics
	Only 2 completers across the last two years. District reports positions posted multiple cycles without qualified applicants.

	Elementary Education 
	District reports increasing attrition among teachers in their first three years, particularly in Title I schools.

	CTE / Career & Technical Ed
	District opened 2 career academies in 2023. EPP has no certification pathway in place. 

	ESOL
	District ELL population = 62%. District reports over 300 teachers currently teaching EL students without ESOL endorsement. 



ROUND 2 — Where Does It Hurt? (Narrow to your Top 3 Candidate Areas)

Guiding Questions
· Is this a sustained shortage or a one-year spike?
· Is the problem structural (statewide) or local to this district?
· What does the context information reveal about the data?
· If nothing changes, which problem will worsen fastest? 







	Candidate #
	Certification Area
	Key Trend Evidence (your words)
	Why This Matters Now

	#1
	
	
	

	#2
	
	
	

	#3
	
	
	



ROUND 3 — Can We Actually Move the Needle? (Apply the Feasibility Filter to your Top 3)

Some problems are severe but not easily influenced by a pathway. 

Circle Low / Medium / High for each candidate area. An area with mostly High ratings is a strong priority. Watch for candidates that look urgent in the data but score Low on feasibility.

	Feasibility Filter
	Candidate Area #1
	Candidate Area #2
	Candidate Area #3

	Candidate pipeline exists in our community
	Low    /    Medium    /    High
	Low    /    Medium    /    High
	Low    /    Medium    /    High

	EPP has or can build program capacity
	Low    /    Medium    /    High
	Low    /    Medium    /    High
	Low    /    Medium    /    High

	District partnership is willing & ready
	Low    /    Medium    /    High
	Low    /    Medium    /    High
	Low    /    Medium    /    High

	Pathway can realistically launch within 2 years
	Low    /    Medium    /    High
	Low    /    Medium    /    High
	Low    /    Medium    /    High

	State/federal shortage designation supports it
	Low    /    Medium    /    High
	Low    /    Medium    /    High
	Low    /    Medium    /    High

	OVERALL FEASIBILITY RATING
	
	
	




SYNTHESIS — Define the Right Problem  

Before finalizing your problem statement, check:
· Does it reference specific data trends?
· Does it describe the gap between supply and demand?
· Is it a problem an innovative pathway could realistically address?

	Example Weak vs. Strong Problem Statements

	Weak
	Stronger

	“There is a shortage of math teachers in the district.”

Why it’s weak:
• Too general
• No evidence from the data
• Doesn’t describe the gap between supply and demand

	“Over the past three years, Meadows Ridge Unified has experienced a growing shortage of secondary math teachers. District vacancies increased from 24 to 38 while EPP completers declined from 12 to 6, creating a widening gap between supply and demand.”

Why it’s stronger:
• Uses trend data
• Identifies the specific certification area
• Describes the gap the pathway could address



	Our Priority Problem Statement

	Use this stem: Over the past three years, Meadows Ridge Unified has experienced a growing shortage of ______ teachers. District vacancies increased from ___ to ___ during this period, while Summit Valley College produced ___ completers in 2022–23 and ___ in 2024–25. This widening gap between supply and demand suggests an opportunity for an innovative pathway to strengthen the teacher pipeline in this area.

	Write your problem statement here:


	Possible Root Cause (what might be driving this problem?) 
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