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Innovative Staffing Implementation Learning Journey

Name: 

Institution: 

Purpose:

The Learning Journey is a living document designed to support your exploration and implementation of innovative staffing practices in your institutional context. It is intended to guide learning, reflection, and early action, not to represent a finalized or comprehensive plan. 

Expectations
Participants are expected to:
· Complete and submit the Implementation Learning Journey document (submit the plan by April 2, 2026). 
· Submit materials to spatterson@educatorexcellence.org.
· Begin implementing actions identified in your Learning Journey.
· Revisit and update your Implementation Learning Journey as learning occurs.
· Submit your revised Learning Journey document and Implementation Reflection by April 2, 2027. 
· Participate in 2 Community of Practice virtual meetings. 
· Friday, October 2, 2026 (progress update)
· Friday, April 9, 2027 (closing the loop).  

Meeting these expectations helps ensure continued eligibility for future sponsorship opportunities in BranchED learning events. More importantly, your engagement contributes to a shared learning community focused on meaningful, sustainable change. 

Our Starting Point: What we’re bringing back with us. 

	Guiding Question
	Response 

	Priority staffing challenge we are addressing:
	

	Why this challenge matters in our institution now:
	

	Who is most affected by this challenge:
	




What We Know So Far: Current understanding, not assumptions.

	Guiding Question
	Response 

	Key insights from the workshop:
	

	Constraints or realities we must design within:
	

	Open questions we need to explore further:
	




Initial Direction (Not Final Decisions): What we’re leaning toward testing. 

	Guiding Question
	Response 

	Pathway(s) we want to explore or pilot:
	

	Why these pathways make sense for us:
	

	What success might look like (early indicators):
	


	



Readiness & Conditions for Success: What needs to be true for this to work. 

	Guiding Question
	Response 

	Assets and strengths we can leverage:
	

	Gaps or barriers we need to address:
	

	Policies, practices, or mindsets that may need to shift:
	


 

Stakeholders & Partners: Who must be involved and why. 

	Guiding Question
	Response 

	 Internal stakeholders:
	

	 External partners:
	

	 Who needs to be engaged early vs. later:
	




First Tests of Change: Small, low-risk actions. 

	Guiding Question
	Response 

	What we will try first: 
	

	Where and with whom:
	

	What we want to learn from this test:
	




Learning, Data & Adjustment: How we’ll know and adapt. 

	Guiding Question
	Response 

	What data or feedback we will gather:
	

	How often we will review and reflect:
	

	How we will adjust based on what we learn:
	




90-Day Focus: What happens next
	
	Guiding Question
	Response 

	One concrete step we will take in the next 30 days:
	

	One decision or milestone within 90 days:
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