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Innovative Staffing Implementation Reflection Template
To be submitted with revised Learning Journey – April 2, 2027 

Name: 

Institution: 


What did you try? 

Actions taken since the workshop:  

	Guiding Question
	Response 

	What staffing approach, pathway, or strategy did you begin to explore or implement?
	

	Who was involved?
	




What did you learn? 
Reflect on what you observed.	

	Guiding Question
	Response 

	What worked better than expected?
	

	What was more challenging than anticipated?
	

	What assumptions were confirmed or challenged? 
	




How did your context matter? 
Consider how local conditions influenced implementation. 

	Guiding Question
	Response 

	What institutional factors supported your efforts? 
	

	What barriers or constraints surfaced? 
	


	

What changed in your thinking or approach?  

	Guiding Question
	Response 

	How has your understanding of innovative staffing shifted?
	

	What would you do differently if you started again?
	


 

What’s next? 
Looking ahead. 

	Guiding Question
	Response 

	One adjustment you plan to make.
	

	One question you still need to explore.
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