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Day 3

Agenda

Designed by www.flaticon.com

• Welcome and Mentimeter Results 

• Remix Room Presentations

• Who’s at the Table?  

• Are we ready? 

• Making It Stick 

• Closing Circle 
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DAY 2 RESULTS - Pulse Check

https://www.mentimeter.com/app/presentation/aln6j4unwaggub77rmq56huio1pra1ux/edit?question=ytkoxjoay885
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Pulse Check Results 
What three words describe your experience of today’s session together? 
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Pulse Check Results
What feedback can you give us to help us improve tomorrow’s sessions?



7

Pulse Check Results
What feedback can you give us to help us improve tomorrow’s sessions?
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Pulse Check Results
What feedback can you give us to help us improve tomorrow’s sessions?
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Chapter 2

https://www.mentimeter.com/app/presentation/alc1apmzj5kht82n1fjgf286k4yuk7tk/edit?source=share-modal
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Day 1
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Day 3
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Your feedback is important to us!

Remember we need your survey 
completed as a requirement for 
reimbursement.

Your Feedback 
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Presentation Order 

1. Reality TV 

2. Shark Tank

3. Girl Band

4. ESPN

5. Movie Trailer 

Remix Room 
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Learning Objectives

Analyze current educator 
workforce landscape 

to identify critical staffing 
challenges and gaps.

Apply data- and evidence-
based tools to forecast 

workforce needs 
and monitor long-term 

sustainability.

Explore innovative staffing 
models 

and determine which align 
best with district–EPP 

needs.

Identify sustainable 
funding sources to support 
innovative staffing models 

and reduce reliance on 
short-term grants.

Identify essential partners 
and stakeholders and 

assess system readiness 
for innovative staffing 

approaches. 

1 2 3 4 5
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Essential Partners and Stakeholders
Who should be at the table? 

1. Create a List of 
Stakeholders

2. Map them on the Grid
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3. Develop a strategy for engaging the 
stakeholders and…

  adhere to it!

 Who needs to be informed of what, and when?

 Who needs to be consulted about what, and when?

 Who is responsible for engaging each stakeholder, 
and when and how will they do it?

4. Evaluate your partnership annually 

Essential Partners and Stakeholders

Be Purposeful!
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Coming Full Circle 
Bringing it All 

Together



Are WE Ready? 
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Self-Reflection

• Complete the self-assessment for your 
real-world context

• Reflect honestly

• Share out a strength and an area for 
growth

Readiness Assessment
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Learning Objectives

Analyze current educator 
workforce landscape 

to identify critical staffing 
challenges and gaps.

Apply data- and evidence-
based tools to forecast 

workforce needs 
and monitor long-term 

sustainability.

Explore innovative staffing 
models 

and determine which align 
best with district–EPP 

needs.

Identify sustainable 
funding sources to support 
innovative staffing models 

and reduce reliance on 
short-term grants.

Identify essential partners 
and stakeholders and 

assess system readiness 
for innovative staffing 

approaches. 

1 2 3 4 5
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Consider…
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Making It Stick
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Making It Stick



24

Applying our Learning

 Implementation Journey 

 COP

 Progress Update

 October 2, 2026; 1:00-2:00 EST 

 Closing the Loop

 April 9, 2027; 1:00-2:00 EST

Next Steps
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The Power of Circles

• Promotes unity

• Underscores interconnectedness

• Demonstrates the continuity of our 
work

BranchED Closing Circle



Thank you for your time

info@educatordiversity.org (800) 519-0249 www.educatordiversity.org

mailto:info@educatordiversity.org
http://www.educatordiversity.org/
https://twitter.com/Branch_EDU
https://www.facebook.com/BranchEDiversity/
https://www.linkedin.com/company/educatordiversity/
https://www.instagram.com/branch_ed/
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