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[bookmark: _Toc131510699][bookmark: _Toc132095717]Introduction

This tool is intended to support an Educator Preparation Program (EPP) and district partner(s) as they assess their readiness to collaboratively develop a sustainable, innovative pathway model. It is recommended that EPPs and their district partnerships engage with this tool as a team as they build understanding of the scope of work needed to develop innovative pathways into teaching. In doing so, this tool will help determine the “lift” needed to design and implement a sustainable model and will help the partnership think about initial steps in a variety of areas as they move forward. 

The tool is divided into key areas of focus that highlight important considerations when designing a sustainable model. They include: 

· Partnership 
· Curriculum – Coursework and Clinical Experiences 
· Mentor Teacher Recruitment, Selection, and Support 
· Field Placement Policies and Procedures 
· Cost-Effective Measures and Financial Support

[bookmark: _Toc131510701][bookmark: _Toc132095719]Instructions 

For each section of the self-assessment: 
· Discuss the current state of each characteristic. 
· [bookmark: _Int_aqkoAv9W]Rate the current state of each characteristic and explain “how you know”.  
· [bookmark: _Int_AeBeZAzY]After discussing every characteristic in a specific area, review ratings and determine next steps for the specific area. 



[bookmark: _Toc131510702][bookmark: _Toc132095720]Self-Assessment
[bookmark: _Toc131510703][bookmark: _Toc132095721]Partnership

	We have a strong collaborative relationship.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…
	





	Students engaged in clinical experiences/student teaching in our partner schools have positive experiences.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…






	We regularly share and discuss data widely within our partnership.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…






	We actively engage in shared recruitment strategies based on the district’s talent and hiring needs.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…






	[bookmark: _Hlk131492361]Decision-making roles and responsibilities are clearly defined and understood across the partnership.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…






Discuss: In the area of PARTNERSHIP, what might we need to strengthen as we consider the development of innovative pathways? What would be some next steps? Who needs to be involved? 



[bookmark: _Toc131510704][bookmark: _Toc132095722]Curriculum – Coursework and Clinical Experiences

	Coursework and learning are tightly integrated with clinical practice so that assignments and course activities are directly aligned with the work candidates are doing in classrooms. 

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…






	[bookmark: _Int_E42R9kDh]Coursework and clinical experiences are aligned to priority skills identified in collaboration with and agreed upon with the district partner.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…






	Coursework and clinical experiences are geographically easily accessible for candidates completing clinical experiences with the district partner.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…






	Coursework and clinical experiences incorporate curriculum items and materials from the district partner.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…






	There are regular feedback loops between mentor teachers, candidates, and faculty to inform coursework and clinical design.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…






Discuss: In the area of CURRICULUM, what might we need to strengthen as we consider the development of innovative pathways? What would be some next steps? Who needs to be involved? 


[bookmark: _Toc131510705][bookmark: _Toc132095723]Mentor Teacher Recruitment, Selection, and Support

	There are agreed-upon characteristics of high-quality mentor teachers, established in partnership with the district, that are used for recruitment and selection.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…







	Mentor teachers with a strong record of effective teaching, reflective and adaptive practice, and a commitment to increasing access to high-quality education are prioritized in recruitment and selection.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…







	[bookmark: _Int_SLXJ3TW0]Mentor teachers are provided support and professional development for their role.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…







	The partnership has sufficient capacity (number, distribution, and workload) of mentor teachers to support innovative pathway models.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…







Discuss: In the area of MENTOR TEACHER RECRUITMENT, SELECTION, and SUPPORT, what might we need to strengthen as we consider the development of innovative pathways? What would be some next steps? Who needs to be involved? 


[bookmark: _Toc131510706][bookmark: _Toc132095724]Field Placement Procedures and Policies

	Teacher candidate placement is a collaborative process between the EPP and the district partner. 

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…







	Teacher candidate placement decisions are informed by the partner district’s anticipated staffing needs.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…







	[bookmark: _Int_mftQwNBr]Teacher candidates are placed with a highly qualified mentor teacher for a full year.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…







	Placement procedures allow for flexibility or adaptation to support innovative pathway designs (e.g., extended placements, co-teaching, role-based placements).

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…







Discuss: In the area of FIELD PLACEMENT PROCEDURES AND POLICIES, what might we need to strengthen as we consider the development of innovative pathways? What would be some next steps? Who needs to be involved? 



[bookmark: _Toc131510707][bookmark: _Toc132095725]Cost-Effective Measures and Financial Support

	We collectively consider allocating or reallocating resources to ensure candidates can afford to pursue a career in teaching.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…





	We collaboratively and actively assist candidates in identifying cost-saving measures or financial support.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…





	Costs related to transportation, lost wages, and other personal circumstances that may negatively impact the completion of a clinical experience are addressed effectively.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…





	[bookmark: _Int_1YLVaLLC]Financial and logistical supports for candidates are planned proactively rather than addressed only when challenges arise.

	UNSURE
	NO, NOT REALLY
	SOMEWHAT
	YES!

	We know this because…





Discuss: In the area of COST-EFFECTIVE MEASURES and FINANCIAL SUPPORT, what might we need to strengthen as we consider the development of innovative pathways? What would be some next steps? Who needs to be involved? 
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