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3 STAKEHOLDER
ENGAGEMENT

+ Meaningful involvement
of P-12 partners,
employers, and
completers

+ Faculty ownership and
investment in QA

+ Candidate and graduate
voice in program review

QUALITY ASSURANCE SYSTEM (QAS)

A Coherent System for Continuous Improvement and Candidate Success

7. CULTURE

* Inquiry over compliance
« Shared responsibility

+ Psychological safety
+ Commitment to equity

Culture enables and sustains every part of the system.

+ Candidate outcome
expectations aligned to
professional standards
(e.g., INTASC, CAEP)

+ Shared definitions of
quality across programs,
faculty, and stakeholders
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« Systematic collection of
multiple measures

« Reliable, valid assessments
with clear scoring

« Disaggregated data by
program, population,
and pathway
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+ Regular, structured data
review cycles

+ Root cause analysis

+ Clear linkage between
data analysis and
program decisions
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+ Evidence-based action
planning with ownership
and timelines

+ Monitor implementation
and outcomes

+ Document what changed,

why, and what resulted
"
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& Procedures

Documented Policies

that govern how evidence
is collected and used

1+

Data and learning flow through the system to drive better outcomes for candidates and P-12 students.
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Leading with Quality: An Immersive Journey into Continuous Improvement

GOVERNANCE &
ACCOUNTABILITY

+ Designated roles and ‘
responsibilities for
QA oversight |
+ Transparent reporting

of findings internally
and externally

i

+ Alignment with
accreditation standards |

(CAEP) as a floor,
not a ceiling
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FOUNDATIONAL INFRASTRUCTURE -
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Ethical Use of Data

Confidentiality, data integrity,
and responsible use
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Resources & Capacity

People, time, tools, and
professional learning

SYSTEM OUTCOMES

High-quality preparation - Candidate success + P-12 impact + Equity in outcomes




