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TOOL 2: QAS Implementation & Improvement Plan	

[bookmark: _Int_z8Ms8uvZ]Use this template after reflecting on the seven QAS elements to identify the highest-leverage improvement priority rather than attempting to address multiple disconnected issues simultaneously.

[bookmark: _Int_OGhmycgg]Complete this collaboratively as an institute team. Teams are encouraged to engage multiple perspectives, identify areas of alignment or disagreement, and work toward a shared understanding of priorities, evidence, and next steps.

Program / Institution:   

Date:   

Participants:   

Step 1: Identify Your Priority Element
Which QAS element represents the highest-leverage opportunity for improvement in your system?

Priority Element:
Why did your team select this element?

What system challenges, risks, or recurring concerns make this area a priority?
 
Step 2: Define the Problem Clearly
What specifically is not working as intended?

Describe the issue as clearly and concretely as possible. Avoid listing activities that are missing. Instead, focus on the system condition or challenge you are trying to improve.

Examples:
· Stakeholders use inconsistent definitions of candidate readiness.
· Evidence is collected but rarely used collaboratively.
· Improvement efforts are fragmented across committees.
· Clinical feedback varies significantly across supervisors.

Step 3: Identify Supporting Evidence
What evidence suggests this is an area of need?

Examples of evidence may include:
· candidate performance trends,
· employer or completer feedback,
· accreditation findings,
· observation data,
· stakeholder perceptions,
· audit results,
· meeting artifacts,
· or recurring implementation concerns.

Evidence Sources:

Step 4: Identify Possible Root Causes 
What conditions may be contributing to this issue?

Consider:
· structures,
· processes,
· communication,
· culture,
· governance,
· alignment,
· stakeholder engagement,
· [bookmark: _Int_WzVL6jtn]or evidence use.

Possible Root Causes:

Step 5: Define the Desired Impact 
If this work is successful, what changes do you hope to see? Focus on the impact you want to achieve, not simply the activities you plan to complete.

Examples:
· stronger alignment across stakeholders,
· more consistent candidate feedback,
· [bookmark: _Int_0cpyn8Ah]improved evidence use,
· clearer decision-making processes,
· increased stakeholder engagement,
· stronger clinical coherence,
· or improved candidate outcomes.

Desired Impact:

Step 6: Define Initial Action Steps 
	Action Step
	Owner(s)
	Timeline
	Needed Support/Resources

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



Step 7: Measures of Progress 
How will you know implementation is occurring as intended?

Examples:
· meeting structures established,
· revised protocols implemented,
· stakeholder participation increased,
· dashboards created,
· evidence review routines established,
· or calibration processes completed.

Measures of Progress:

Step 8: Evidence of Impact
What evidence will indicate that the work is improving the system or outcomes?

Examples:
· improved alignment across stakeholders,
· stronger candidate performance trends,
· improved observation consistency,
· increased stakeholder satisfaction,
· [bookmark: _Int_zYMHE98v]improved evidence use,
· [bookmark: _Int_dlhKc8Wm]or stronger accreditation readiness.

Evidence of Impact:

Step 9: Sustainability & Next Steps
What structures or processes will help sustain this work over time?

What additional areas may require attention in the future?

Sustainability & Next Steps:
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