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TOOL 3: QAS Reflection, Impact, & Next Steps Review

This reflection process is intended to help teams examine what changed as a result of their improvement efforts, identify lessons learned, and determine priorities for the next cycle of continuous improvement. Rather than functioning as a compliance report, this process is designed to support ongoing reflection, evidence-based decision-making, and system refinement over time.

The purpose of this process is not simply to document activities, but to examine whether the work led to meaningful improvement in system functioning, alignment, decision-making, candidate preparation, or stakeholder outcomes.
Teams are encouraged to focus on:
· evidence of change,
· lessons learned,
· implementation challenges,
· sustainability,
· [bookmark: _Int_Gy59C2ml]and next steps for continued improvement.

Program / Institution

Date Submitted

Participants Contributing to This Reflection

Section 1: Original Priority Area
Which QAS element did your team prioritize following the institute?

Why was this area selected?

Section 2: Actions Implemented
What actions, strategies, or structures did your team implement?

Briefly summarize the work completed.

Section 3: Evidence of Change
[bookmark: _Int_x92FSW0t]What changed as a result of this work?

Describe any observed changes related to:
· system coherence,
· evidence use,
· stakeholder engagement,
· governance,
· collaboration,
· candidate preparation,
· clinical practice,
· decision-making,
· or organizational culture.

Section 4: Evidence Sources
What evidence supports these conclusions?

Examples may include:
· surveys,
· meeting artifacts,
· dashboards,
· accreditation evidence,
· stakeholder feedback,
· candidate outcomes,
· observation trends,
· revised processes,
· or implementation documentation.

Evidence Sources:

Section 5: Challenges & Adjustments
What implementation challenges emerged?

How did your team respond or adjust?

Section 6: Sustainability & Next Steps
What aspects of this work will continue moving forward?

What additional improvement priorities remain?
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