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Beginning the Work – Initial QAS Self-Assessment

Before engaging in a deep examination of the seven QAS elements, teams should complete a rapid self-assessment (see below) to surface initial perceptions, assumptions, and areas of confidence or concern. This activity is intended to create a starting point for reflection rather than a final judgment about the strength of the system.

The purpose of the self-assessment is to:
· surface differing perceptions across stakeholders,
· identify areas where evidence may be limited or inconsistent,
· establish an initial picture of system strengths and vulnerabilities,
· and prepare teams for deeper analysis during the institute.

Teams are encouraged to approach the activity as a reflection tool rather than an audit.

Suggested Team Norms
· Focus on honest reflection rather than consensus.
· Distinguish assumptions from evidence.
· Be willing to revise perceptions as learning deepens.
· Treat disagreement as useful information about how the system is experienced.

Self-Assessment Ratings Likert Scale: 

	Rating
	Descriptor

	1 – Beginning
	Practice is informal, inconsistent, or largely absent.

	2 – Emerging
	Structures exist but implementation is inconsistent or limited.

	3 – Established
	Practice is implemented consistently across most of the organization and routinely informs decisions.

	4 – Optimizing
	Practice is embedded, routinely evaluated, and continuously refined based on evidence.



Confidence in Our Self-Assessment Rating Likert Scale: 

	Confidence
	Meaning

	High
	We have sufficient evidence and broad agreement supporting this rating.

	Moderate
	We have some evidence, but additional information would strengthen our judgment.

	Low
	We have limited evidence or differing perspectives.



Teams should rate each element based on their current experience and understanding of the system, recognizing that ratings may shift after deeper analysis and discussion.
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	INITIAL QAS SELF-ASSESSMENT

	QAS Element
	Rating
	Confidence in our Self-Assessment Rating
	Key evidence supporting this rating
	Primary opportunity for improvement

	
	1-4
	High – Moderate - Low
	
	

	Defining Quality
	
	
	

	

	Evidence & Data Systems
	
	
	

	

	Analysis & Decision-Making
	
	
	

	

	Continuous Improvement
	
	
	

	

	Governance & Accountability
	
	
	

	

	Stakeholder Engagement
	
	
	

	

	Culture
	
	
	

	



Reflection Prompts for the Self-Assessment
For each element, discuss:
· What evidence supports this rating?
· How confident are we in this rating?
· Where might our perceptions differ across stakeholder groups?
· [bookmark: _Toc230859554]What information may be missing?

Were multiple stakeholders involved in completing the self-assessment?
□ Yes—broad consensus
□ Yes—limited representation
□ No—completed individually
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