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Purpose: Use this tool to move from reflection results to focused inquiry. The goal is not to explain every rating or create a composite score. Look for patterns across your own readiness, teacher candidate (TC) learning opportunities provided by your program, and the conditions that support program readiness.
1 | What Stands Out?
	Lens
	Questions to Consider
	Notes / Evidence

	My own practice
	Where are my strongest and least-developed areas? What surprised me?
	

	TC learning opportunities
	Where does our program appear strongest? Where are opportunities limited or uneven?
	

	Program conditions
	Which conditions appear to enable the work? Which may constrain it?
	


2 | Look Across the Lenses
	Pattern to Examine
	Prompt
	What We Notice

	Reinforcing strength
	Where do strong individual practice, TC opportunities, and supportive conditions reinforce one another?
	

	Readiness–opportunity gap
	Where might educator readiness be stronger than the opportunities TCs currently receive, or vice versa?
	

	Opportunity–condition gap
	Where do we want to provide stronger TC experiences but lack the policy, time, support, access, leadership, or shared understanding to do so?
	

	Question to investigate
	What result should we resist explaining too quickly? What additional evidence or perspectives do we need?
	


3 | If Candidate Data Are Available
Compare the program’s ratings of TCs learning opportunities with TCs’ reported experience of those same opportunities. Focus on the size and direction of differences and on variation across programs or stages, not on whether the responses “match” perfectly.
	Pattern
	Working Interpretation

	Aligned strength
	Program and TCs both report substantial opportunity.

	Program > Candidate
	Program perceives stronger opportunity than candidates report experiencing.

	Candidate > Program
	Candidates report stronger opportunity than the program recognizes.

	Aligned need
	Both groups report limited opportunity.


4 | What Does This Mean for Our Work?
	Decision Point
	Team Notes

	Priority question
	What is the most important question these results raise for our program?

	Evidence to examine
	What additional evidence would help us understand the pattern?

	AI Compass connection
	Which domain(s) or competency/competencies are most relevant?

	Possible implication
	What might need to change in candidate learning, program practice, or organizational conditions?

	Do not assume
	What explanation are we tempted to make that the evidence does not yet support?


 
My Readiness Lens
Something I bring
One area of readiness I can contribute to this learning community.
Something I'm questioning
One assumption, uncertainty, or tension I want to explore.
Something I'm watching
One area of the Compass I want to pay particular attention to over the next two days.
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