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AI Readiness Retrospective 

Why This Reflection Looks Different  
When you first completed the BranchED Teacher Educator AI Readiness Reflection[footnoteRef:1], you responded based on your understanding of AI readiness at that time. Since then, your knowledge, experience, and understanding may have changed. That growth can also change how you interpret what readiness looks like. [1:  The design of this document has been assisted by ChatGPT.] 


For this reflection, you will rate each statement twice from your current perspective:
· THEN: Looking back, how would you rate where you were before this learning experience, based on what you understand now?
· NOW: How would you rate where you are today?

Rating both THEN and NOW from your current perspective provides a more consistent basis for reflecting on changes in your readiness. Your THEN rating may be different from the rating you originally gave on the initial reflection. That is expected. As your understanding develops, you may see your earlier knowledge, confidence, or practice differently than you did at the time.

Your name allows us to connect your reflections across the learning experience and provide you with your individual readiness results. Responses will be analyzed and shared only in aggregate to examine patterns of growth, strengths, and continued learning needs. Individual responses will not be included in reporting or shared with your institution.

Part 1 | About You and Your Context
	Name:
	

	Program/Certification Area:
	

	Role: 
	

	How often do you personally use AI tools for coursework, professional preparation, or other learning? 
	  ☐  Never 
  ☐  A few times a year  
  ☐  Monthly  
  ☐  Weekly  
  ☐  Daily 

	Which AI tools have you actually used, if any? 
	

	Which best describes your current stance toward AI in teaching and learning?
	  ☐  Enthusiastic 
  ☐  Cautiously exploring
  ☐  Skeptical but open
  ☐  Seriously concerned
  ☐  Still forming a view



Part 2 | My Readiness – Then and Now 

Scale:  1 = Not at all confident   ·   2 = Slightly confident   ·   3 = Somewhat confident   ·   4 = Confident   ·   5 = Very confident
Mark one box in each half of the row.
	Confidence in my own practice
	THEN — looking back, where I actually was
	NOW — where I am today

	
	1
	2
	3
	4
	5
	1
	2
	3
	4
	5

	Domain 1 — Professional Judgment and Ethical AI Use

	I can identify a specific decision in my own teaching that should not be delegated to AI, and explain why.
	
	
	
	
	
	
	
	
	
	

	I can evaluate an AI tool for privacy, accessibility, and equity concerns before using it with teacher candidates (TCs).
	
	
	
	
	
	
	
	
	
	

	Domain 2 — AI Understanding and Critical Evaluation

	I can explain in plain language how generative AI produces its output, and what that means for its reliability.
	
	
	
	
	
	
	
	
	
	

	I can identify inaccuracy, bias, or shallow reasoning in AI-generated content in my own discipline.
	
	
	
	
	
	
	
	
	
	

	Domain 3 — AI-Enhanced Instructional Design

	I can use AI to design or differentiate learning experiences for TCs without lowering rigor.
	
	
	
	
	
	
	
	
	
	

	I can redesign an assessment so that it stays valid when every TC has access to AI.
	
	
	
	
	
	
	
	
	
	

	Domain 4 — AI-Enhanced Teaching and Learning

	I can teach TCs to use AI productively for inquiry, drafting, feedback, and revision.
	
	
	
	
	
	
	
	
	
	

	I can design tasks that preserve productive struggle and make TCs' own thinking visible.
	
	
	
	
	
	
	
	
	
	

	Domain 5 — Evidence-Informed Personalization and Improvement

	I can interpret AI-generated data or insights about TCs while keeping my own professional judgment in the decision.
	
	
	
	
	
	
	
	
	
	

	Domain 6 — Family, Community, and Workforce Partnership

	I can prepare TCs to communicate with families and school partners about responsible AI use.
	
	
	
	
	
	
	
	
	
	

	Domain 7 — Learner Agency and Future Readiness

	I can help TCs reflect on how AI is shaping their own thinking and learning.
	
	
	
	
	
	
	
	
	
	

	I can design work that asks TCs to investigate, create, and solve problems using AI as a tool rather than a substitute for thinking.
	
	
	
	
	
	
	
	
	
	



Part 3| Teacher Candidate Learning Opportunities Provided by My Program - Recalibrated
Your program may not have changed substantially during the summit, but your understanding of the learning opportunities it provides may have. Using what you understand now, rate your program today. Complete these ratings without referring to your earlier responses; comparison with the pre-summit reflection can occur afterward.

Scale: 1 = Not yet begun · 2 = Early exploration · 3 = In progress · 4 = Established · 5 = Well established and regularly reviewed
	Candidate learning opportunities
	1
	2
	3
	4
	5

	Our program provides TCs opportunities to examine when AI should and should not be used in educational practice.
	
	
	
	
	

	Our program provides TCs opportunities to learn how AI works and critically evaluate what it produces.
	
	
	
	
	

	Our program provides TCs opportunities to practice using AI for instructional planning, differentiation, or student support without lowering rigor.
	
	
	
	
	

	Our program requires TCs to demonstrate their own thinking and professional judgment when AI is available.
	
	
	
	
	

	Our program provides TCs opportunities to practice guiding students in responsible, productive AI use.
	
	
	
	
	

	Our program prepares TCs to use evidence and professional judgment together when AI provides data, insights, or recommendations.
	
	
	
	
	

	Our program addresses AI in clinical or field experiences, not only in university coursework.
	
	
	
	
	

	Our program prepares TCs to communicate and partner with families, schools, communities, or other stakeholders around AI.
	
	
	
	
	

	Our program helps TCs develop learner agency, metacognition, critical thinking, creativity, and problem-solving in an AI-enabled world.
	
	
	
	
	



As you reflect on your ratings, what, if anything, has changed in how you understand your program’s AI readiness? What contributed to that change?

Part 4 | Where the Work Should Go Now
Mark the two domains that are most urgent for your program over the next 12 months, and the one where you will personally act first. 
	Domain
	Most urgent now (pick 2)
	Where I will act first (pick 1)

	Domain 1 — Professional Judgment and Ethical AI Use
	
	

	Domain 2 — AI Understanding and Critical Evaluation
	
	

	Domain 3 — AI-Enhanced Instructional Design
	
	

	Domain 4 — AI-Enhanced Teaching and Learning
	
	

	Domain 5 — Evidence-Informed Personalization and Improvement
	
	

	Domain 6 — Family, Community, and Workforce Partnership
	
	

	Domain 7 — Learner Agency and Future Readiness
	
	


Are these the same domains you selected before the summit? If they shifted, why?

Part 5 | My Commitment
Below, focus on one change, specific enough that a colleague could tell whether you had done it. 
	What I will do
	one specific, visible change — an assignment, a syllabus section, a policy draft, a meeting

	Where it lands
	which course, program element, or process

	First step, and by when
	something you can complete within three weeks

	Who I need
	colleagues, leadership, partners, TCs

	What could stop it
	and what would help you get past that

	How I will know it worked
	what you would see or hear that you do not see now



Part 6 | Reflection

1. What changed in your thinking? Identify a belief, assumption, understanding, or practice that you now see differently. 
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