
Beyond the Bot, Powered by 
the Human Algorithm

Day 1: 10-20-2026

Fall Summit
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Welcome
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Day 1

 Welcome, Connector, and Introductions

 Seeing the Landscape 

 From Change to Readiness

 Our Starting Point

 Closing Reflection and Pulse Check 

 Reception and Dinner  

Agenda
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About BranchED
2025-2026 Year in Review
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Who We Are

BranchED builds individual, institutional, and collective capacity to strengthen educator 

preparation and educational outcomes.
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 Be Present in the Moment

 Be Vulnerable

 Be Bold

 Assume Positive Intent

 Honor the Collective

 Have FUN!

Norms of Engagement
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Apply the learning during the summit

Share updates on your progress after the 

summit

Share the impact of your efforts

Participate in two virtual Community of 

Practice meetings

Your Commitment 
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Some Examples: 

 Poetry Slam 

 Battle of the Bands

 Math Superheroes 

 Songs of the Summit: AI Edition

 Data News Network

 Remix Room 

 ????? 

BranchED Tradition
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IACET CEUs 

International Accrediting Body

 Indicator of accomplishment that can be shared with your networks 

 Aligned to specific competencies 

 Requires completion of a deliverable 

International Association for Continuing Education and Training
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Materials and Resources
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https://educatorexcellence.org/2026-fall-summit-resources/



https://bit.ly/3Vm0TIA

https://bit.ly/3Vm0TIA
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Guiding Question

What is changing, what remains distinctly 

human, and what does readiness require? 

Day 1: Seeing the Landscape 
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Objectives

Establish the learning 
community, surface the 
complexity of preparing 

educators in an AI-enabled 
world. 

1

Develop a shared 
understanding of how AI is 
changing education, work, 

knowledge, and expectations 
for educators.

2

Translate emerging shifts into 
a shared conception of AI 

readiness and help 
participants interpret 
readiness at both the 

collective and individual 
levels.

3
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Connector 
Table Groups

1. Quick Introductions

2. Distribute Voting cards

3. Pose a Scenario 

4. Vote 

5. Discuss 

6. Award the Card to the Player Who 

Made the Most Compelling Case

7. Repeat 
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Share Out

 Table Introductions 

 The Most Compelling 

Case Recipients  

Designed by www.freepik.com
Designed by www.freepik.com
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What is changing? 

https://www.weforum.org/videos/reskilling-revolution-ai-education-4-0/


Table Talk 

What did you hear or see that has 

implications for how we prepare 

teachers and how they prepare 

students? 
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If these shifts are occurring, what do 
they mean for the knowledge, skills, 
dispositions, and practices educators 

need? 
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4 Corners

1. MORE: What should educator preparation expand?

2. LESS: What should educator preparation reduce or stop?

3. DIFFERENT: What should educator preparation redesign?

4. NEW: What must educator preparation create?

Keep the focus on educator preparation, not proficiency with particular AI 

tools.

More | Less | Different | New
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Corners Share Out

 MORE  

 LESS  

 DIFFERENT

 NEW 

Designed by www.freepik.com
Designed by www.freepik.com
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“

Break Time!
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An Educator Readiness Framework for an 

AI-Enabled World

Why a compass?

 It does not prescribe a single route.

 It helps educators exercise responsible 

professional judgment in changing 

conditions.

The BranchED AI Compass 

AI COMPASS
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Important Caveat

 The AI Compass is a readiness framework, not a policy framework.

 Policy sets boundaries and requirements. 

 Professional judgment guides decisions within those boundaries. 

 AI readiness develops the knowledge, skills, dispositions, and practices 

needed to exercise that judgment responsibly.

AI COMPASS
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Critical Distinction 
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Exploring the AI Compass

 What’s there that 
you expected?

 What’s there that 
you hadn’t 
considered? 

AI COMPASS
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A Snapshot of the Room 

Before we move from the Compass to our 

own readiness, let's look at the collective 

picture we brought into the room.

Our Starting Point
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State of 
the Room

Overall Readiness Snapshot
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Interesting 
Patterns
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Qualitative Responses 

 Protecting thinking, professional judgment, and authentic learning

 Moving from reactive policing to intentional instructional design

 Practical opportunities in planning, differentiation, and assessment 

 Institutional readiness, faculty learning, and shared expectations

 Feasible action constrained by time, capacity, and uncertainty 

Themes 
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Qualitative Responses 

 Task completion versus evidence of learning

 Restriction versus responsible participation 

 Tool use versus professional readiness

 Individual innovation versus institutional conditions. 

Cross-cutting Tensions
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How We Perceive Our Own Readiness

Where does this connect to something 
we’ve discussed today? 

What questions do the data raise? 

What do you notice in the data? 



From the Room to Me

Read your profile as a story, not a score.

NOTICE

Where do you see confidence, uncertainty, 

or variation?

INTERPRET

What experiences might explain the 

pattern?

ANTICIPATE

What do you want to explore during the 

summit?
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In Summary

What is changing? 

Four Shifts in an 
AI-Enabled 

World

What becomes 
important? 

Human judgment

Relationships

Ethics

Agency

What does 
readiness require? 

A Compass
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Some Examples: 

 Poetry Slam 

 Battle of the Bands

 Math Superheroes 

 Songs of the Summit: AI Edition

 Data News Network

 Remix Room 

 TIME CAPSULE

BranchED Tradition
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How it works
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