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Day 1: CONNECT

Guiding Question: What is changing, what remains distinctly human, and what does readiness
require?

12:00-1:00 Lunch

1:00-2:00 Welcome, Connector, and Introductions
2:00-3:00 Seeing the Landscape

3:00-3:15 Break

3:15-4:45 From Change to Readiness

4:45-5:00 Closing Reflection and Pulse Check
6:00-8:30 Reception and Dinner
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Day 2: INTERROGATE

Guiding Question: What does AI readiness look like when it moves from principle to practice?
7:30-8:30 Breakfast

9:00-10:00 From Competency to Practice

10:00-10:15 Break

10:15-12:00 From Practice to Teacher Preparation?

12:00-1:15 Lunch

1:15-2:45 From Guide to Practice: Choose, Localize, Test
2:45-3:15 Finalize & Present: Pecha Kucha Show & Tell

3:00-3:15 Break

3:15-4:20 Finalize & Present: Pecha Kucha Show & Tell (continued)
4:20-4:50 Thinking Back: Readiness Retrospective

4:50-5:00 Closing Reflection and Pulse Check
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Day 3: ACT

Guiding Question: What will we do differently, and how will we know whether it makes a
difference?

[ 7:30-8:15 Breakfast

8:30-8:45 Group Picture (outfit: spirit wear)
9:00-9:20 Coming Full Circle

9:20-9:35 From Summit to the Year Ahead
9:35-9:50 A Commitment to Our Future Selves
9:50-11:15 Time Capsule

11:15-11:30 Closing Circle
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