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BranchED AI Summit: Final Impact Report
From Implementation to Evidence, Learning, and Next Steps

Purpose: The Final Impact Report documents what was implemented during the implementation period, whether intended practices or behaviors took hold, what changed as a result, what the evidence shows, what was learned, and what comes next. It aligns directly with the Implementation Plan and Mid-Year Progress & Learning Update.

Important: A strong report does not require that every intended result was achieved. Clearly describe what was implemented, what changed or did not change, what the evidence supports, and how lessons learned will inform future decisions.

Required Submission
Submit one completed Final Impact Report per team and only the selected evidence/artifacts most useful for substantiating key implementation and impact findings.
☐ Completed Final Impact Report
☐ Selected evidence/artifacts that substantiate key findings

Submission Snapshot
	Item
	Response

	Institution / Team
	

	Implementation Plan Lead
	

	Primary AI Compass Domain
	

	Implementation Focus
	

	Implementation Period: October 2026–August 31, 2027
	

	Report Submission Date: September 7, 2027
	



Implementation Focus & Context
Briefly restate the focus of your Implementation Plan and the problem of practice, opportunity, or readiness need it was intended to address. Note any significant contextual changes that affected the work during the year.

	Implementation Focus & Context

	



What We Implemented
Summarize the major actions or milestones completed during the year. Identify meaningful changes from the original plan and explain why adaptations were made.

	Major Action / Milestone
	What Was Implemented
	Status
	Adaptation / Reason

	
	
	
	



Overall, to what extent was the initiative implemented as intended?
☐ Not implemented
☐ To a limited extent
☐ To a moderate extent
☐ To a great extent


Compared with the original Implementation Plan, the initiative was ultimately:
☐ Implemented largely as planned
☐ Implemented with minor adjustments
☐ Implemented with significant adjustments
☐ Substantially redesigned

Evidence of Practice / Behavior Change
Return to the intended results and evidence identified in your Implementation Plan. What evidence shows whether the intended practice, behavior, process, or routine was actually put into use?

	Intended Practice / Behavior
	What the Evidence Shows
	Evidence / Source

	
	
	

	
	
	



Overall, how strong is the evidence that the intended practice or behavior was put into use?
☐ Insufficient evidence to determine
☐ Limited evidence
☐ Moderate evidence
☐ Strong evidence

Evidence of Results / Impact
Return to the intended one-year result and evidence identified in your Implementation Plan. What changed, for whom or what, and how does the evidence compare with the starting point, expected direction, or target?

	Intended Result
	Starting Point / Expected Direction / Target
	What the Evidence Shows
	Result Status
	Evidence / Source

	
	
	
	
	

	
	
	
	
	



· Result status: Demonstrated = sufficient outcome evidence supports the intended change
· Emerging = evidence indicates movement in the intended direction but is not yet conclusive
· Not Yet Evident = available evidence does not show the intended change
· Insufficient Evidence to Determine = evidence is not adequate to judge.

What We Learned
Which factors most influenced implementation and results? Select up to three and indicate whether each functioned primarily as an enabler, barrier, or both.

	Factor
	Enabler
	Barrier
	Both

	Leadership support
	☐
	☐
	☐

	Faculty/staff engagement
	☐
	☐
	☐

	Time/capacity
	☐
	☐
	☐

	Access to AI tools/technology
	☐
	☐
	☐

	Policies/institutional requirements
	☐
	☐
	☐

	Knowledge/skills related to AI
	☐
	☐
	☐

	Collaboration/partnerships
	☐
	☐
	☐

	Resources/materials
	☐
	☐
	☐

	Data/evidence availability
	☐
	☐
	☐

	Competing priorities
	☐
	☐
	☐

	Other: 
	☐
	☐
	☐

	Most important learning: What worked, what did not work as expected, what surprised you, or what assumption changed?

	

	



Connection to the BranchED AI Compass
Return to the domain(s) and competency/competencies identified in your Implementation Plan. What does the evidence suggest about progress toward stronger enactment of those competencies? What did this work help you understand about implementing the AI Compass in your context?

	AI Compass Connection

	

	



Sustainability & Next Steps
Based on the evidence and learning from this initiative, what is the primary next direction?
☐ Continue as implemented
☐ Continue with revisions
☐ Expand or scale
☐ Discontinue
☐ Further investigation is needed before deciding

	Next Decision / Action
	Rationale Based on Evidence
	Who / When

	
	
	

	
	
	



Impact Report Quality Check
☐ The report clearly distinguishes what was planned from what was actually implemented.
☐ The evidence shows whether the intended practice or behavior transferred into use.
☐ Results are compared with the starting point, expected direction, or target identified in the plan.
☐ Conclusions accurately reflect the strength and limitations of the evidence and identify who or what was affected.
☐ The report explains learning, including challenges, adaptations, and unexpected findings. 
☐ The findings connect back to the intended change, intended result, and evidence identified in the Implementation Plan. 
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