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	Implementation Plan


BranchED AI Summit: Implementation Plan

From Summit Learning to Implementation

Purpose: Use this plan to translate summit learning into one focused, feasible initiative that advances educator readiness for an AI-enabled world. The plan is due October 30, 2026, and will guide the implementation period, learning, and refinement.

The goal is not to address every domain at once. A strong plan identifies a meaningful priority, specifies the practice or behavior expected to change, identifies the result the team hopes to influence, and explains how evidence will be used to learn and adjust.

Required Submission
Submit one completed Implementation Plan containing Sections 1–7 and the Quality Check. Supporting documents or appendices are not required unless essential to understanding the proposed initiative.
	Planning Milestone
	Date / Timing

	Implementation Plan Due
	October 30, 2026

	Implementation Period
	October 2026–August 31, 2027

	Mid-Year Progress & Learning Update
	April 6, 2027 

	Required Virtual CoP Session
	April 13, 2027

	Final Impact Report Due
	September 7, 2027

	Required Virtual CoP Session
	September 14, 2027

	BranchED Optional Office Hours
	Every other month; schedule provided by BranchED



1. Implementation Focus & Rationale
[bookmark: _Int_p2hA743S]What are you trying to change or strengthen, and why does it matter? Describe the problem of practice, opportunity, or readiness need. Briefly identify the evidence, experience, or summit learning that points to this priority.

	Implementation Focus & Rationale

	

	



2. AI Compass Alignment
Identify the primary domain and competency/competencies this initiative is intended to advance. Add a secondary domain only if it is central to the work.
	☐ Domain 1 — Professional Judgment and Ethical AI Use
	☐ Domain 2 — AI Understanding and Critical Evaluation

	☐ Domain 3 — AI-Enhanced Instructional Design
	☐ Domain 4 — AI-Enhanced Teaching and Learning

	☐ Domain 5 — Evidence-Informed Personalization and Improvement
	☐ Domain 6 — Family, Community, and Workforce Partnership

	☐ Domain 7 — Learner Agency and Future Readiness
	



	Primary competency/competencies

	

	Connection to the BranchED AI Compass: How will this initiative strengthen the selected readiness expectations?

	

	



3. Intended Practice / Behavior Change
What should people do differently as this initiative takes hold? Identify the specific practice, behavior, process, or routine you expect to see in use—not simply an activity that will be completed.
	Who / Group
	Intended Practice or Behavior Change
	Starting Point / Baseline
	Evidence That It Is Occurring

	
	
	
	

	
	
	
	



4. Intended Result & Evidence
What should be different by the end of the implementation period because the intended practice or behavior is taking hold? Identify a result in educator practice, learner experience or outcomes, organizational capacity, or institutional conditions. Use a starting point, expected direction, or target when one is reasonably available.

	Intended Result
	Who / What Is Affected
	Starting Point / Expected Direction / Target
	Evidence / Indicator

	
	
	
	

	
	
	
	



5. Implementation Approach
Identify the major actions or milestones, including the first steps after submitting the plan. You do not need to map every detail for the entire year.

	Major Action / Milestone
	Lead / Key Partners
	Target Timing
	What This Enables

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



6. Conditions for Success
What will this work require? Identify the people, resources, supports, approvals, or institutional conditions that need attention, along with the most important anticipated barrier(s).

	Condition / Support / Barrier
	What Is Already in Place?
	What Needs Attention?

	
	
	

	
	
	

	
	
	



7. Learning & Adjustment
How will you learn from implementation and adjust along the way? Identify when and with whom you will review evidence, what you will look for, and what might signal the need to change course.

	When / With Whom
	Evidence We Will Review
	What We Will Look For
	What May Trigger Adjustment

	
	
	
	

	
	
	
	



Implementation Plan Quality Check
☐ The need or opportunity is clearly supported by evidence, experience, or summit learning.
☐ The intended practice or behavior change is specific enough to observe or document.
☐ The intended end  result is distinct from implementation activity and includes a starting point, expected direction, or target when feasible.	
☐ The initiative is explicitly connected to the BranchED AI Compass.
☐ The implementation approach is feasible and specific enough to act on.
☐ The evidence plan addresses both implementation/practice change and results.
☐ The plan includes a way to learn from evidence and adjust the work.
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