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	Mid-Year Progress & Learning Update


BranchED AI Summit: Mid-Year Progress & Learning Update
From Implementation to Learning and Adjustment

Purpose: Use this brief check-in to assess progress on your Implementation Plan, review early evidence of implementation and practice change, identify early movement toward your intended result, and determine adjustments needed for the remainder of implementation. Responses will also help shape the April Community of Practice.

Important: This is not a final impact report. Early signs of change may or may not yet be evident. The goal is to understand how implementation is progressing, what the evidence suggests so far, and what you need to learn or do next.

Submission Snapshot
	Item
	Response

	Institution / Team
	

	Implementation Plan Lead
	

	Implementation Focus
	

	Primary AI Compass Domain
	



Implementation Progress
At this point, how would you characterize your overall implementation progress? Select one.
☐ Not yet underway
☐ Early implementation
☐ Implementation underway
☐ Implementation largely on track
☐ Implementation ahead of expectations

To what extent are the intended practices, processes, or behaviors identified in your plan being put into use?
☐ Not yet
☐ To a limited extent
☐ To a moderate extent
☐ To a great extent

Compared with your original Implementation Plan, how is the initiative proceeding now?
☐ Proceeding largely as originally planned
☐ Proceeding with minor adjustments
☐ Proceeding with significant adjustments
☐ Being substantially reconsidered

Evidence of Implementation & Practice Change
Return to the intended practice or behavior change identified in your Implementation Plan. What does the evidence collected so far show about whether that practice, behavior, process, or routine is actually being put into use?

	Intended Practice / Behavior
	What the Evidence Shows So Far
	Evidence / Source

	
	
	



Overall, how strong is the evidence that the intended practice or behavior is being put into use?
☐ Insufficient evidence to determine
☐ Limited evidence
☐ Moderate evidence
☐ Strong evidence

Early Movement Toward the Intended Result

Return to the intended result in your Implementation Plan. What does the evidence suggest so far, compared with the starting point, expected direction, or target?
☐ Demonstrated — sufficient evidence currently supports the intended change 
☐ Emerging — evidence indicates movement in the intended direction but is not yet conclusive 
☐ Not Yet Evident — available evidence does not show the intended change 
☐ Insufficient Evidence to Determine — evidence is not adequate to judge 

	Most Important Evidence / Early Signal
	What It Suggests
	Who / What It Reflects

	
	
	

	
	
	



Conditions Influencing Progress
Which factors have most influenced implementation so far? Select up to three and indicate whether each has functioned primarily as an enabler, barrier, or both.

	Factor
	Enabler
	Barrier
	Both

	Leadership support
	☐
	☐
	☐

	Faculty/staff engagement
	☐
	☐
	☐

	Time/capacity
	☐
	☐
	☐

	Access to AI tools/technology
	☐
	☐
	☐

	Policies/institutional requirements
	☐
	☐
	☐

	Knowledge/skills related to AI
	☐
	☐
	☐

	Collaboration/partnerships
	☐
	☐
	☐

	Resources/materials
	☐
	☐
	☐

	Data/evidence availability
	☐
	☐
	☐

	Competing priorities
	☐
	☐
	☐

	Other: 
	☐
	☐
	☐



Learning, Adjustment & Next Steps
Based on what you have learned so far, how will you proceed during the remainder of implementation?
☐ Continue largely as planned
☐ Make minor adjustments
☐ Make significant adjustments
☐ Reconsider an important component of the initiative

	Most important learning or adjustment that will guide the remainder of implementation

	

	

	What implementation question, challenge, or opportunity would be most useful to explore with colleagues during the April Community of Practice, and why?
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